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Major Concern 1: Further optimize the curriculum planning and the use of e-resources to improve learning and teaching

efficacy.

Evaluation and follow-up from the previous year:

e To enhance teaching efficacy through collaborative lesson preparation, teachers will be allocated to prepare a rough teaching plan for the unit he/she
is responsible. He or she is going to lead the Co-plan meeting and discuss the teaching flow and allocation of the job for materials preparation.

e The objectives to enhance students’ self-directed learning ability will be continued. Fine tuning or tailoring self-learning elements or task in PB for
all levels will be required.

e  To develop students’ learning skills including different generic skills, collaboration across subjects through tasks or project learning will be

continued.

e  Optimization of the resources in STAR Platform and the categorization of the e-books in eBook platform is needed so that teachers can locate the
resources and assign the e-books to promote reading more easily during the co-planning.

Objectives Strategies Success Criteria Methods of Time Person(s)-in- | Resources
Evaluation Scale Charge
To strength students’ | - To sustain the good practice of using the | ~ 75% of the students | 1, porg: Sept 2022 | All English
word power and word bank booklet and Vocabulary agree that the : to Teachers
writing skills Booklet, spelling challenges on the target | booklet helps them observation,
vocabulary and high frequency words in learning student survey, June 2023
will be carried out. Teachers can ask vocabulary.

students to search extra words and
extend the wordlists in their booklets for
bonus dictation. Students can use the
booklets for reference or a revision tool
to build up their word power.

- Fine tune the writing tasks and the
writing exercises in PB booklets so that
self-directed learning elements included
and the success criteria (target grammar
or vocab will be emphasized).

- 80% of the teachers
agree that the fine-
tuned writing tasks
and exercises can
help improve
students’ writing
skills

teacher survey,

evaluations in

panel meetings
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- P3 to P6 students

Teachers’

through e-tools and
various teaching
strategies

curriculum)

e arrange KS2 to create Apps with App
Inventor to learn English.

e Project learning in P3 to learn about
animals.

- Develop students’ generic skills through

participating in “Wealth By Virtue—The
Financially Literate Schools Programme”.

curriculum tasks
help to develop their
project learning
skills and abilities.

- 75% of the
participated students
agree that their
generic skills have
been enhanced
through “Wealth
By Virtue—The
Financially Literate
Schools
Programme”

teacher survey,

evaluations in
panel meetings

To enhance students’ | - Arrange Star Platform reading tasks to P3 i b ) Sept 2023 | All English
reading skills to P6 monthly and use the data to review have been assigned | observation, to Teachers
learning and teaching in co-planning STAR Platform
exercises monthly. Records of June 2024
lessons. y STAR
- Arrange P1 to P6 students to read eBooks | - At least 40 videos Platfcz;m and
at Epics and BookFlix bi-weekly to made or received in eiri? ng
promote reading habits and interests. “Good Book plattorm,
Sharing” Campaign.
- Optimization of “Good Book Sharing” 8 PAIEN- | student survey,
Cgmpalgn . Themes on V’alue-educa'tlon - 80% of the teachers | teacher survey,
will be focused. Students’ book sharing h dents’ ’
will be recorded/ submitted as videos. agre.e that st‘u ents . .
reading habits have | evaluations in
been promoted panel meetings
through the
pstrategies.
To develop students’ |~ Facilitate co‘llaboratlon across subjects - 80% (?f the Teachers‘ Sept 2023 | All English
project learning (GS & CS): . participated students | observation, to Teachers
skills and abilities ® arrange P4 to use Scratch Jr/ Codlng to agree that the cross-
give directions (See relevant student survey, | June 2024
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- 80% of the
participated teachers
agree that students’
generic skills have
been enhanced
through “Wealth By
virtue-The
Financially Literate
Schools

skills through
various strategies

- Adapt at least 1 self-learning element or
task in PB.

- Design a theme or a topic for students
(each unit or at least for each module) to
collect vocabulary or phases for Bonus
Dictation.

skills have been
enhanced through e-
resources teachers
provided.

- At least 1 self-
learning element or
task shown in each
PB of all levels.

-75% of the students
agree that Bonus
Dictation arouses
the interest to learn
extra vocabulary and
phases.

evaluations in
panel meetings

PB evidence

Programme”
To further enhance - Creat§ or reuse school-based in-class e- - 80% of the stgdents Teachers" Sept 2022 | All English
students’ self- Learning resources, pre- & post eLearning agree that their self- | observation, . Teachers
. . tasks for different levels to promote self- directed learnin 0
directed learning ) ) g
directed learning. student survey, | June 2023
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To promote
professional
development among
teachers

- Enhance teaching efficacy through
effective collaborative lesson preparation
(co-planning) and lesson observation.

- Professional development for P2 teacher
through Supported Programme on
Fostering Communities of Practice to
Enhance Small Class Teaching

- 80% of the teachers
agree that their
teaching efficacy
have been enhanced
through effective
collaborative lesson
preparation and
lesson observation.

- 85% of the P2
teachers agree that
‘Supported
Programme on
Fostering
Communities of
Practice to
Enhance Small
Class Teaching’
helps to develop
their knowledge and
skills in pedagogies
of small class
teaching.

Teachers’
observation,

teacher survey,

evaluations in
panel meetings

Sept 2023
to
June 2024

All English
Teachers
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Major Concern 2: Embrace students with the attitude of striving for excellence through English learning environment.

Evaluation and follow-up from the previous year:

Routine for English subjects leaders will be printed and posted in the classroom.
Regular meeting for English Ambassadors will be scheduled on Thursdays’ lunch recesses so that more training can be provided.
Training English Ambassadors to be P1 Buddies and timeslots for on duty needed to be assigned.

RTHK radio programme recording or other visits (if any) will be organized for English Ambassadors.

be ‘Reading Buddies’ with P1 students,

Ambassadors agree

Objectives Strategies Success Criteria Methods of Time Person(s)-in- | Resources
Evaluation Scale Charge
To create a language | e Enrich the school environment with 80% of the Teachers’ Sept 2023 All English
rich environment for ‘saying of wisdom’. (i.e. boards, posters) teachers agree the | gpservation p teachers
language learning e Produce TV Time videos with value language ’ to
and value education education elements such as diligence, environment and d June 2024
perseverance, etc. activities can help | Student survey, une
¢ Slogan or story writing competition to nurture students
e Suggested reading materials and book the attitude of teacher survey,
sharing (Focus on books with morals or striving for .
related to value education. excellence or evaluations in
r ) . foster value panel meetings
e Optimize the running of the English- education
Speaking Days (Recess Activity):
= “] Speak English” Reward Scheme 70% of the
= Spelling Buddies students agree that
» Lunch Movie they enjoy
English-speaking
days and will try
to speak English.
To enhance students’ | ® Arrange 2 studept subject leaders in each 80% of the Teachers" Sept 2023 All English
communicative skills class to help assist their classmates’ teachers have observation, ) teachers
through leadership learning: trained subject )
programme -lead other classmates to do read-aloud leaders and ‘Little | student survey, | June 2024
- help others /lead the class to do spelling Teacher’ to
practice enhance students’ | teacher survey,
- be ‘Little Teacher’ in the lessons leadership.
e Strengthen English Ambassadors’ evaluations in
leadership through training them to - 75% of the English | panel meetings
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and have regular duties on English
Speaking Day.

e Provide activities/ visit to English
Ambassadors to strengthen their abilities.

that their
leadership
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